
Vision: 

A society of the free and active 

Mission: 

Perpetuum Mobile - Centre for Development of Youth and Community Banja Luka is a NGO which, 

through struggle for active youth and citizens, as well as spreading positive life values, contributes to 

creation of a tolerant and righteous society through leadership, innovation, research, politics and 

practice. 

It is not quite common, particularly for NGOs, that programmes and projects are realised with the same 

intensity and outstanding results throughout the years, especially the type of programmes which are 

more and more deficient in this region. Six years of implementation of training of youth and future 

leaders represents a significant success, but also defiance in terms of improving the civil culture, 

supporting a new generation of decision makers and promoters of positive changes. These six years 

have been the years of persistence. 

There is a simple formula: people + organisations = success. This formula is easy to understand but hard 

to apply. The two seemingly simple elements are historical mysteries, especially the former - people. As 

a precondition, this element requires two values. People are not people unless they possess 

RESPONSIBILITY and SENSE; the greatest value is when these two values are melted into one - SENSE OF 

RESPONSIBILITY! 

In its work, Perpetuum Mobile develops the sense of responsibility in chosen and committed groups of 

young people, the future leaders. 

Leo Tolstoy said: 'One of the main causes of heavy life disorganisations lies in the fact that everyone 

wants to be well organised in their life, but nobody wants to organise their life'. 

Perpetuum Mobile promotes the value of new generations 'organising' their lives. This can be achieved 

only if many skills and knowledge are acquired, confidence gained, influence exercised and the skills 

learnt applied. 

Victor Hugo said: 'The world is not driven by locomotives and machines but ideas!' The physical 

experiment named perpetuum mobile might start a locomotive or machine, but we believe in NGO 

Perpetuum Mobile as an idea!  

Dear friends, thank you for your interest in the work and achievements of our organisation in 2011. I 

wish to extend my gratitude to all lecturers, partners and associates who unselfishly shared their 

knowledge and skills with the participants in our activities. My special thanks go to Perpetuum Mobile 

team, who worked day and night, showing in that way that the involvement of young people is priceless. 

Banja Luka  

January 2012 

Ilija Trninic 

 



Projects completed in 2011: 

1. Academy for political leaders in BiH (5th generation) 

2. A study trip to Germany for youth leaders from BiH 

3. Young men as allies in prevention of violence and conflicts in Western Balkans – ‘Be a Man’ 

4. Standardisation of BiH youth centres' activities 

5. ‘We do CARE! To make a change’ 

6. Participation in the 'Minister for a day' project  

7. ISO 9001:2008 in NGO 

8. Hosting international volunteers   

9. Research 

10. Training and consultations 

11. Camps and other regional gatherings 

12. Participation in a coalition of 10 NGOs for Banja Luka, titled 'Reaction'  

13. The preview of the documentary film 'Be a Man, say no to Violence' 

The programmes and projects were supported by: 

Care International/Norwegian Ministry of Foreign Affairs 

GIZ - youth health project  

American embassy in BiH  

MitOst  

Municipality of Vlasenica  

Contribution by programe users  

Rotary club Wolfratshausen Isartal 

Rotary club Banja Luka 

RS Ministry of Family and Sports - department of youth and department of family 

Bayer Sharing  

 



Partners: 

Belgian Ministry of Foreign Affairs - Wallonia and 'BIJ'  

National Assembly of Republic of Srpska  

OSCE  

Centre for Promotion of Civil Society  

National and University Library of Republic of Srpska  

City Theatre Jazavac  

Banja Luka Youth Council   

RS Youth Council  

Youth and Cultural Centre Banja Luka (OKC) 

NGO 'Zdravo da ste" Banja Luka  

RS Government Gender Centre  

Secondary School of Electrical Engineering 'Nikola Tesla' 

Centre E8 - Belgrade 

Status M - Zagreb 

Association 'XY' - Sarajevo 

Altruist - Mostar 

Smart Kolektiv  

Cesi - Zagreb 

ICRW  

CRZ - Kosovska Mitrovica  

O.C. Laktasi 

Pen - Pristina  

 

 

 



ACADEMY FOR POLITICAL LEADERS IN BIH – 2011 

ABOUT THE ACADEMY 

 The project called Academy for Political Leaders (hereinafter referred to as: the Academy) is 

aimed to educating young activists from political parties and support a new generation of politicians to 

cooperate in improving their communities and society as a whole. Academy for Political Leaders is 

focused on active members of political parties, aged 18-27, who have references and support by their 

parties for an active participation in the Academy.  

 The duration of programme of the Academy is one year; the program includes up to 25 

attendees.  

In the last five generations of the Academy (2007-2011), 113 young representatives have participated 

(M 61, W52) from 21 political parties and 28 towns in BiH (RS 14, FBiH 13 and DB 1). They had the 

opportunity to hear and work with 71 lecturers from BiH, Serbia, Croatia and EU.  

ACADEMY IN 2011 

 This generation of the Academy gathered 18 attendees, 14 of which successfully completed the 

training programme and received the Academy certificate. During 5 thematic modules (Media, 

Advocating and Leadership; The Youth in Diplomacy and European Integrations; Human Rights in BiH 

and Conflict Resolution; Youth in BiH - regional cooperation among the youth and seminar papers 

defence), 34 different topics were dealt with which contributed to the informing, training and raising of 

awareness among young politicians who attended the Academy.  Through writing 13 seminar papers, 

this generation has also shown the readiness for a concrete cooperation among the young members of 

different political parties, especially in practical works, on which political parties cooperated.  

The commencement ceremony gathered more than 120 guests from governmental and non-

governmental sector, representatives of academic institutions, media and others we cooperated with 

during the 2011 Academy. 

 The Academy is supported by the US embassy in BiH and contribution of its participants. Friends 

of the Academy support its work and contribute to a new, modern generation of politicians.  

2011 ACADEMY IN FIGURES: 

 18 participants, 14 of which awarded with diplomas  

 9 political parties  

 9 BiH towns 

 36 lecturers from BiH, Serbia, Croatia and EU 

 34 topics analysed  

 11 practical works 

 13 seminar papers 

 thousands of kilometres 
 



This years' Academy has been realised in cooperation with the National Assembly of Republic of Srpska, 

during which three modules have been dealt with, as well as the practical work in the form of attending 

the Board meetings and MP clubs.  

The Academy signed the Cooperation Protocol with RS National Assembly (RSNA) on March 17th, 2011. 

STUDY TRIPS AND CAMPS 

 This year, Perpetuum Mobile also organised, for the fifth time, the traditional study visit of 

youth leaders to Bavaria (Germany). This study was organised in the late July 2011 with the help and 

support of Wolfratshausen- Isartal Rotary Club, the German society for international cooperation (GiZ) 

and Banja Luka Rotary Club. 

The visit was undertaken by 16 youth leaders aged 15-24 from 6 BiH towns (Banja Luka, Laktasi, 

Gracanica, Bijeljina, Milici and Tesanj). The aim of the 7-day study trip was to become familiar with work 

methods of youth centres in Germany, strengthen the youth leadership and contribute to the 

international cooperation. 

 The programme of the visit was realised in the town of Koenigsdorf (Bavaria), which is a youth 

training centre where the visitors were hosted and where they attended some of lectures, as well as 

local communities of the Munich region, where the visit was paid to youth organisations and where the 

visitors had the opportunity to become familiar with models and methods of a direct work with the 

youth.                                 

 During the visit to Koenigsdorf, the participants were visited by a delegation of the RS Ministry 

of Family, Youth and Sports and a FBiH Parliament representative. 

In the last five years (2007-2011), 105 youth leaders from 24 BiH towns have participated in this 

programme. 

YOUNG MEN AS ALLIES IN PREVENTION OF VIOLENCE AND CONFLICTS IN WESTERN BALKANS 

 This project, which started in 2006, is aimed to raising public awareness of gender-based 

violence. Along with informing the general public and investigating the degree of violence, educational 

programmes are conducted for organisations from Mostar, Sarajevo, Belgrade, Prokuplje, Zagreb, 

Kosovska Mitrovica and Pristina. 

 Perpetuum Mobile - Centre for Development of Youth and Community Banja Luka is the carrier 

of project activities for Banja Luka region. In 2011, trainings and meetings were held for key team 

members, the aim of which was an additional education for dealing with issues of peer violence, gender 

relations and gender stereotypes. Moreover, two youth forums were held which gathered young men 

from four regional countries, partners in the Project. 

 Besides, a research under the title IMAGES (International Men and Gender Equality Survey) was 

carried out, which was a quantitative study on men and gender equality. The research was carried out in 

Brazil, Mexico, India, South Africa, Chile, the UK, Norway, Cambodia, Tanzania and Croatia. A 

standardised questionnaire (male and female one) was used in the research, which measured the 



behaviour and attitudes of men (and women as well) in a number of fields relating to gender equality. 

The research was carried out in BiH on 1800 men and 700 women aged 18-60. 

 A particularly significant activity was a social campaign against violence conducted in local 

communities, which directly involved the young men from selected secondary schools. 

This campaign which also included the actions called 'Change the Roles' (public photographing of young 

men and women with social roles of the opposite sex) and 'The Longest Hug' (open competition of 

couples in the longest hug) included over 650 young men in Banjaluka alone. Members of young men's 

forums from partner organisations took an active part in preparation of the campaign. 

SMART Collective from Belgrade is an organisation which directed the preparation of the campaign and 

consolidated ideas and created the campaign in a way comprehensible to young men and the given local 

community. 

 Educational workshops were also one of the Project activities. Over 60 young men, students of 

Electical Engineering Secondary School 'Nikola Tesla' from Banjaluka attended a two-month course in 

non-violence, communication, healthy life styles, reproductive health and activity within the community. 

 This year, BE A MAN CLUB has encompassed five more municipalities in Banjaluka region (the 

municipalities of Laktasi, Srbac, Mrkonjic Grad, Celinac and Velika Kladusa), whose aim is to promote 

healthy life styles. 

 We have also organised the ToT training for partner organisations' trainers from Banjaluka 

region (Srbac, Velika Kladusa, Celinac, and Mrkonjic Grad). By doing so, we have enlarged the regional 

coverage of the Project as well as the number of our educators. 

 Having in mind the plan of 'Be a Man' Project expansion, we have organised two seminars for 

Roma young men from Veseli Brijeg, a settlement of Banjaluka.   

 In 2011, we established a significant cooperation with students' councils of all Banjaluka 

secondary schools, which was based on connecting the 'Young Men as Allies in Prevention of Violence' 

project ('Be a Man') with students' councils, within which educators from our organisation held 

workshops with a target group of young people different from those at the beginning of the project.  

 Through this activity, the cooperation was established with the National and University Library 

in Banjaluka, with six educational workshops held with primary school students.  

 In late 2011, the cooperation was established with OSCE, which deals with detainees of 

Banjaluka Reformatory in Tunjice. Educators from our organisation implemented a programme of 

workshops with Banjaluka Reformatory detainees, which consisted of four workshops. 

 This project was specific in its duration, activities and target group which was directly involved in 

all phases of the project. Regional activities contribute to the expansion of NGO network as well as a 

more quality and effective cooperation. 



The project was financed by the Norwegian Government (the Ministry of Foreign Affairs) and CARE 

International - North-West Balkans Project. 

RESOURCE CENTRE / M CENTRE 

 Within the Project, the Resource Centre was established for the improvement of professional 

youth work and work with young men. In 2011, a number of lectures were given on the topics like SPI 

and HIV/AIDS, emotions and emotional literacy, assertive communication, male and female body, 

masculinity and effects on attitudes and behaviour of the young men in the region, the media and the 

young - basic steps in working with the media etc.  

The number of participants exceeded 100, and in terms of the participant's structure, there were 

secondary school students, university students of pedagogy, psychology, social work, political sciences 

etc. as well as pedagogues and psychologists from Banjaluka secondary schools.  

 The type and number of other activities related to this project:  

 Ten days of sport (judo, archery, bowling and paintball)  

 The world's day of contraception (around 1000 leaflets handed out, posted on several internet 

portals and published printed media)  

 The presentation of 'Be a Man' Club in the town of Gradiska  

 The presentation of 'Be a Man' Club in the town of Prijedor  

 Banjaluka - a conference in celebration of Human Rights Day   

 Sarajevo - 'Really Human' Festival (our documentary film was shown)  

 Work on UN Women, UN Volunteers and UNFPA toolkit  

 Celebration of '16 Days of Activism' 

STANDARDISATION OF BIH YOUTH CENTRES' ACTIVITIES 

 The project called 'Standardisation of BiH Youth Centres' activities' is aimed to establishing the 

basic standards in the work of BiH youth centres. In cooperation with youth centres, Perpetuum Mobile 

undertook the initiative in 2008 to establish the standards of youth centres' work and, since 2010, the 

organisation has been actively working on establishing working standards in BiH youth centres through 

the implementation of this project. The goals of introducing the working standards in youth centres are: 

 developing the quality of services of the existing youth centres 

 improving programme activities, tehcnical, human resource and ethical standards  

 regulation of youth centres' standards during the process of application for local and 

international funds  



 increased social participation of the youth  

 In 2011, the following activities were undertaken: 

1. A training for youth centre's managers in establishing standards and quality, monitoring and 

evaluating the quality of work standards of BiH youth centres. The objective of the training was to 

inform youth centres' managers on the activities undertaken in the previous period for the sake of 

establishing BiH youth centres working standards as well as the ways of monitoring and evaluating 

youth centres' working standard quality. During the training, the participants realised the advantages 

and opportunities of BiH youth centres' work standardisation. 

2. The first monitoring of standards and work criteria of BiH youth centres - it needs to be pointed out 

that this was the first monitoring carried out in BiH youth centres. The monitoring took place in 30 youth 

centres and 28 municipalities in BiH.  During the monitoring, we collected highly relevant data on work, 

problems and challenges BiH youth centres face with. Given the fact that this was the first monitoring in 

BiH, these data had not existed in any registers in BiH before. 

3. Training for monitoring moderators - The goal of the training titled 'Monitoring of BiH youth centres' 

quality of work' was to train the staff who were supposed to conduct the monitoring in youth centres. 

4. The second monitoring of BiH youth centres in line with the established standards was carried out in 

the period October 1st - November 30, 2011. The monitoring took place in 27 youth centres and 26 

municipalities in BiH in line with the stablished work standards.  

5. Defining youth centres within the law - many campaigns were conducted to define youth centres 

within the Law on Youth Organisations. This has been the first time that youth centres are defined 

within the RS Law on Youth Organisations. 

WE DO CARE! TO MAKE A CHANGE 

 This was the message of the participants of a festival under the same name in Banja Luka, whose 

purpose was to be passed to everybody, especially the young from our town. We all think that the 

young are those who must make a change and run 'the clock' which has not been running for a long 

time. 

In the Youth Centre, in December, young female activists from Switzerland and Germany, 

together with some volunteers from our organisation, organised a festival of youth's work, where the 

young had the opportunity to attend two types of workshops which showed them how to make a 

change in their communities. One type of the workshop was how to make a film and pass its message, 

while the second workshop dealt with social problems and how to change something which bothers the 

local community. 

 Besides the workshops, gatherings were organised with a youth jukebox, where the young could 

choose what music would be played without listening to others, commencement of diplomas and the 

closing party, where the participants could relax listening to good music and bringing this festival to the 

end. The festival was a contribution of the young to social activities. 



'MINISTER FOR A DAY' PROJECT 

 This project was undertaken within the celebration of the International Year of Youth in 

Republic of Srpska. The project was initiated by RS Youth Council; the senior patron of the project was 

RS Prime Minister, Mr Aleksandar Dzombic, while the patron was the Ministry of Family, Youth and 

Sports. 

 This project was envisaged for 17 young people to spend a day on the posts of the Prime 

Minister and ministers in RS Government, doing their everyday jobs. Within this project, Danka Bozic, 

the Project Coordinator in our organisation, was assigned the post of the Minister of Administration and 

Local Self-Governance. 'The one-day minister' held a regular meeting, took part in a thematic session 

'Young Governments of Republic of Srpska' and made several visits. 

 The general goal of the 'Minister for a Day' project was promotion of the youth's participation in 

decision making process and the openness of RS institutions to different types of citizens' participation 

in their work. 

ISO 9001:2008 in NGO 

ISO 9001:2008 in NGO 

 

 In 2011, Perpetuum Mobile continued a project which began in 2010. This project was 

'Introduction of Management Systems in NGO's in Line with ISO 9001:2008 Standard', developed by 

Sarajevo Centre for Promotion of Civil Society. 

The aim was to become familiar with the documentation management system, writing instructions and 

procedures in line with ISO 9001: 2008 international standards.  

The presenters/trainers who presented the modules and coordinated the whole process were from the 

BiH Institute for Standardisation and QS Lead Auditor agency.   

 The project was being developed throughout the year with clearly defined dynamics of 

harmonisation of documents, regulations, standards and processes in the work of organisation. 

PREVIEW OF THE DOCUMENTARY FILM 'BE A MAN, SAY NO TO VIOLENCE' 

 There was a significant interest in the documentary 'Be a Man, say no to Violence' in 2011. Apart 

from being shown locally in 2011, the documentary was also shown in: 

 a special UN session dedicated to gender equality (New York, March, 2011) 

 students' councils in BiH   

 conferences and festivals in BiH  

 a Brussels conference attended by 60 people from Europe, North Africa and Canada  

Besides, copies of the film were sent to Georgia, Armenia, North Africa (Tunisia and Egypt) etc.  



 The film represents the basis for raising certain questions and initiating discussions within 

workshops and activities concerned with work with the young in terms of violence prevention. 

INTERNATIONAL VOLUNTEERS 

 In 2011, Perpetuum Mobile continued the practice of hosting volunteers from other countries 

and continents. During 2011, the following persons were involved in the organisation's activities: 

Joske - Japan  

Nina - the US/New Zealand  

Marleen - Switzerland  

Hanna - Germany  

Their work and experiences enriched the work of our organisation and brought in new dimensions and 

values. 

Many thanks to them for bringing the culture of their countries closer to us. 

RESEARCH IN 2011 

 Research into the needs and problems of the young in Vlasenica  

 Research into the needs and problems of the young in rural areas of 5 RS municipalities 

(Mrkonjic Grad, Gradiska, Petrovo, Vlasenica and Trebinje).  

 Presentation of the research on a panel in RS Government  

 Research into the results of the 2007-2011 Academies 

 JiC research  

 Analysis of articles from four BiH daily papers (Glas Srpske, Blic, Dnevni avaz and Vecernji list) 

about monitoring and presenting the issues of the youth, Roma, violence and gender equality  

 IMAGES research  

 Research into attitudes and behaviours of football fans in BiH  

 All pieces of research were conducted by the NGO Perpetuum Mobile and are available at its 

website. 

 Camps and other regional gatherings 

Apart from participation in seminars and conferences in Thailand, Croatia, Serbia, Germany, Belgium 

and BiH, there are also: 

 Tuhelj camp - creative workshops, creating and designing a campaign  



 Paklenica camp - Team building camp  

 The youth's health, Gracanica  

 Zagreb and Belgrade - a meeting on the occasion of the opening of the Resource Centre and a 

monitoring workshop with girls  

 Germany - a students' exchange  

 Sveti Martin na Muri - team building training 

 Belgrade - the best conference ever - Be a Man, change the Rules  

 Zagreb - a conference  

 Sarajevo - UN Women, UNFPA, and UN volunteers.  

 Vlasenica - educational training for peer educators from BiH  

 Zagreb – 'Men and Gender Equality'   

 Belgrade - 'Men's Energy 2011' 

 Banja Luka - a seminar for web administrators (BiH, Serbia, Croatia, Care, Banja Luka etc.). 

 

 


